                                          GORE HILL COUNTY WATER DISTRICT
406-761-6528
Minutes of the Public Board Meeting 
Public Meeting
      September 9, 2025
       
Board Members present:   	Mercy Padgett, David Schuler, Dennis Peppenger, Jerry Ulmen
Conducting: 	Mercy Padgett
Recording Secretary:                  Christy Walter 
Operator:	Brian Blackford
Bookkeeper:	Arny Schandelson

The Public Meeting began at 7:00 pm

Motion to open the meeting:   Dennis
		     Second:    Jerry               Passed			

Motion to accept the minutes of 8/26/25:    Dennis 
                                                   Second:    Jerry      Passed 

Checks Received at the meeting: #541 ck# 14025  $76.03   #539 ck# 1051 $500.  #502 ck#12414 $200.

Old Business: 
#705 ~ Homeowner was questioning what the status of the generator was. He offered to help us sell the generator    Dennis said he will ask Grant to start the process of selling the generator for $16,500.  11/12/2024 ~ Homeowner has placed the ad on craigslist with Dennis’s phone number.  6/24/2025 ~ the price has been reduced to $15,000 and Dennis will get an advertisement with MT Rural Water.  7/8/2025~ Dennis will get the info to MT Rural Water. 07/22/2025 MT Rural water will post it on their website.  Dennis and Brian are going to do a trouble shoot on the generator battery. 8/12/2025 ~ nothing new to report 8/26/2025 ~ Townsend Electric may have someone interested in the generator.  Brian will follow up tomorrow. 9/9/2025 ~ Nothing new

#634 had questions about the bill.  Brian will take the leak detector to her home Thursday night to check.  She was out of state from Nov 2024 to April 2025.  8/26/2025~ Brian followed up with the homeowner.  There is a leak, but the meter is across the street from her property.  Brian proposes that we move the meter to her property.  He has talked to Steve about the feasibility of this. This would cost the district $2,000 to $3,000.  The outstanding balance is still due to the district.  9/9/25~Brian is waiting to schedule with Steve. Steve is requesting locates. 

8/26/25~Montana Rural Water Conference will be in Billings for 2026.  David suggested that those members that need continuing education can go online.   

8/26/25~Did the lifting of the odd /even daily restrictions in the month of July effect the district.  It did not seem to effect the water availability.   We will review this Spring 2026.

8/26/25~Resolutions 2026-001, 2026-002 and 2026-003 were unanimously approved, and signed.  CLOSED

New Business: 
Mercy and David have conflicts with their day jobs. 
  Motion to change the meeting day to the 2nd and 4th WEDNESDAY effective 9/24/2025 for the next year.  Time will stay the same – 7:00:     Dave
             Second:      Dennis            Passed  

# 718 notified Dennis that his curb stop was not working.    Dennis told him we would have Steve fix it the next time he is up here. 
   
[bookmark: _Hlk80727971]Bookkeepers Report:
Arny talked to the auditor and we need to do an audit this year.   Arny has tried to schedule a meeting with the WipFli.  7/8/2025~ Arny is working on getting this scheduled. 07/22/2025~ A meeting has been scheduled. 8/12/2025~ Arny has had his first meeting with the auditor and provided documents to the board. It was discussed that the taxes and unemployment can be paid prior to board authorization because those must be paid on the last business day of the month.

Arny has talked to Cascade County regarding the delinquent balances.  Arny has the format they want the information provided.  We will have this prepared for the 8/26/2025 meeting so we can have this at the Cascade County by 9/1/2025. 8/12/2025~ Christy will gather all of the info for Arny by next meeting. 8/26/2025 ~ #691 will be turned over to the county.   That property is owned by #645.   Christy will get a letter out to #645 for $1,865.00   9/9/2025~ #645 called Arny questioning the bill.   He was told that as the property owner, the bill stops with him if his tenant is not paying.   Arny told him to attend tonight’s meeting and he did not show up.     

The following bills were read for approval
	Utilities Underground Locate
	 $             7.00 
	4 Locates

	Hawkins Inc
	 $       1,153.78 
	Chlorine, Freight, Cylinder

	Northwestern Energy 
	 $       1,948.29 
	Pumphouse # 1

	Northwestern Energy 
	 $       2,054.73 
	Pumphouse # 2

	KDS Networks
	 $           54.95 
	Monthly Internet

	Associated Business Systems
	 $         717.00 
	6 boxes Window & Return Envelopes

	Northwest Pipe Fittings
	 $         251.08 
	Supplies

	
	 $       6,186.83 
	



	#
	5023
	Gerald Ulmen
	 $         138.53 
	Director's Fee

	#
	2024
	Edward Taylor
	 $         422.71 
	Wages, Mileage, Misc

	
	
	
	 $         838.28 
	



Motion to Pay the Bills as Read:	 Jerry 	 
                         	            Second:  Dennis            Passed

Delinquents: Payment was due 09/8/2025   Termination is 09/10/2025.   No terminations this week

Treasurer’s Report:   Excused

Operator’s Report:  
· Variable Speed Drives has been installed.    
· Brian has tried to reach out to Butch to find out when he can re-install the rebuilt distribution pump at PH #1.  Dennis will follow up with Butch.  
· PH#1 2nd distribution pump is leaking.  Original leaking pump is non-operational.  Back to running off of 3 distribution pumps.  
· Brian noticed at PH#2 the check valve is sticking.   


Motion to adjourn at 7:33:     Dave	
		  Second:     Jerry            Passed




_______________________			_______________________________			
Mercy Padgett		                                 	Christy Walter
President					Secretary	
